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Reflection on Optimizing International Science and Technology Cooperation Project

Management by Drawing on the Experience of Developed Countries
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Abstract Against the dual background of new opportunities for scientific and technological innovation
development and severe and complex new challenges in the international situation, it is particularly
important to explore the establishment of a scientific and technological cooperation project management
mechanism that is more in line with international cooperation laws. We have sorted out the implementation
and achievements of two key international cooperation projects, namely the National International Science
and Technology Cooperation and Exchange Special Project and the National Key Research and Development
Plan. We have analyzed the existing problems and drew on the experience of developed countries or
organizations such as the United States, the United Kingdom, Japan, the European Union, and Germany
in managing international cooperation projects. We have proposed policy recommendations to crack the
current prominent problems, and to optimize the management of national international science and

technology cooperation projects.

Keywords international scientific and technological cooperation; project management; National Key R&.D

Plan; experience of developed countries
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